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Unifying values   
Promoting equal opportunities and diversity and 
combating discrimination are core values of our company 
culture. Our Human Resources department upholds them 
on a daily basis.

Stability and planning 
for change

Our teams take pride in and show 
dedication to their work and their 
company. This is confirmed by an 
average length of service of almost  
18 years. However, against the backdrop 
of sweeping environmental, social and 
economic changes, we have improved 
our process for the forward planning  
of jobs and skills to adapt our jobs and 
ensure the continuity of our activity.

Gender equality

Since the initial evaluation which took 
place in 2017, we have worked to even 
out differences, and for several years 
now, our workplace gender equality 
index has been stable. Between 2018 
and 2021, two women joined the 
management committee.

Encouraging diversity

We comply with our obligations to 
employ disabled workers, adapting their 
workstations and supporting their 
integration into our teams. Once the 
operation and organisation in the mill 
has been stabilised, we are committed to 
going further with our inclusion policy.

In 2021, we hired 10 staff who had been 
out of work and trained them in the 
activity of paper making. Their new 
professional certificates will enable 
them to replace employees who are 
training to operate the new facilities. 

Continuing dialogue 
with employees

In early 2022, a collective performance 
agreement was signed with all the 
represented unions. That agreement 
defines the way in which the 
organisational changes relating to  
the diversification of our activities will  
be applied up to 2024.

The value of the human 
assets of Norske Skog
Golbey lies in the 
knowledge, skills and 
experience of our employees, 
and also in their way of 
working together, in a spirit 
of cooperation and 
collaboration. 

7.6%
Employee turnover

82/100
Workplace gender equality 
index (2021)
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RESULTS OF THE WISHES 
EXPRESSED DURING 
CAREER REVIEWS

Career development  
Diversification into the packaging market will imply gradual 
changes in our organisation, and career development for 39% 
of our employees. We will support each individual affected by 
the changes.

Transferring expertise

In order to avoid the loss of expertise,  
we have identified critical positions,  
key competencies and high-potential 
individuals in the company. We have 
incorporated them into a succession 
plan that is aligned with our skills 
development plan to promote internal 
mobility.

In order to facilitate the transfer of 
expertise and particularly to anticipate 
the 57 retirements to be expected from 
2022 to 2026, every year, we hire and 
tutor:

•	 �experts, who are trained in our own 
methods. 11 people are currently 
working side-by-side with our 
future retirees to learn their jobs; 

•	 �work-study trainees, who are 
learning the values of the company 
and benefit from the skills transfer 
from their tutors, all of whom are 
volunteers and trained for the task.

4.25%
Share of payroll 
devoted to training

81.34% of priority 
employees with positive 
internal mobility or same 
position

11.86% of employees 
with same position, but 
a modified job description

6.8% of employees with 
negative internal 
mobility, including some 
particular cases 
(retirement imminent after 
September 2023) 

Listening and dialogue 
before action

In order to take stock and enable 
employees to give their views about 
their current position, their needs and 
wishes for training and development, 
we completed 220 career reviews in 
2020 and 2021 and made individual 
career appraisals annual.

Skills development

We prepared a training plan to enable 
employees to better adapt to their new 
jobs or develop skills that can be 
transferred to other areas of activity.

In 2022, 81% of the employees who took 
part in career reviews received an  
offer that met one of their stated wishes 
(internal mobility or staying in the  
same position), in line with their annual 
appraisal.

To support employees moving to a new 
position, we turn to specialised and 
reputable training organisations with 
proven and suitable methods (e-learning 
or practical cases).

Transferring expertise

Skills development

Encouraging staff loyalty

Recruiting and inducting new workers

lis
tening and

dialogue

HUMAN RESOURCES ISSUES
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Encouraging staff loyalty

We strive to offer salaries that are competitive in relation to the French industry 
standards. We are currently paying particular attention to the development of trades 
under pressure. Our employees’ remuneration includes an end-of-year bonus, 
performance-related bonuses and profit sharing, as well as coverage by the 
corporate health insurance scheme and a company canteen.

Recruiting and inducting new workers

Test Interview
Mill visit

Induction
pathway

Interviews halfway and 
at the end of the 
probation period

Introductory
report

In the introductory 
report 
that ends the recruitment 
process, our new hires often 
say that they appreciate  
the induction pathway,  
the atmosphere in the 
workplace, the warmth  
and the team spirit of  
their colleagues.

	   Recruitment   - Our recruitment division is trained to treat applications fairly 
and equally. Our recruitment decisions are only driven by objective reasons relating to 
professional abilities and skills.
 
	   Induction pathway   - Every new recruit receives a Welcome Pack and training on 
the company, its values and strategy, ways of working, CSR policy and certifications. 
Depending on their position, they meet the key managers of their area and are 
mentored by another employee who introduces them to the company and its customs 
and practices. 

	   Positions under pressure   - We advertise vacancies externally when we have not 
been able to move an existing employee into the requested position or when new skills 
are required. The positions currently under most pressure are mainly technical trades: 
maintenance technicians and process or production engineers.

THE RECRUITMENT PROCESS

18 years
average length of service, 
which shows strong 
commitment to the company
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Local integration

The social responsibility of Norske Skog Golbey is 
also reflected in the positive contribution it makes 
to society, the environment, the local community 
and all its stakeholders. In order to contribute  
to the vibrancy and appeal of its territory, Norske 
Skog Golbey prioritises local suppliers, helps  
set up new activities by pooling resources, creates 
jobs and supports local initiatives.

Consulting our stakeholders  	 p. 36
Supplier relations 	 p. 37
Involved in our territory	 p. 38

Acting in line with the Sustainable Development Goals (SDGs):

p. 35



Consulting our stakeholders 
For several years, Norske Skog Golbey has been developing a culture of 
openness and dialogue with its stakeholders. Preliminary consultation about 
our projects and the development of our mill was part of that spirit.

Regular dialogue

Taking account of stakeholders is part of the requirements of the ISO 
management systems that we have been implementing for several years. 

Since we adopted our CSR approach in 2012, we have identified our main 
stakeholders. We have organised several committees to better understand  
their expectations and use dialogue tools such as internal discussions with 
employees, customer surveys, supplier audits and the publication of our 
environmental performance reports.

Preliminary consultation for the BOX 
project

As part of its planned diversification (the "BOX project") into containerboard 
manufacturing, Norske Skog Golbey has implemented a long information  
and dialogue process, from November 2020 up to the public enquiry which took 
place in the summer of 2021. That process, overseen by CNDP (French national
commission for public debate), covered the different economic, environmental 
and social issues of the project. To that end, a number of resources were 
deployed in order to enable all parties to find information and give their views:  
a website with a question and answer forum, a brochure, themed workshops 
and television programmes on the local television station, Vosges TV.

Norske Skog Golbey has publicly made commitments to demonstrate its 
understanding of the issues relating to water, air, climate change and the 
protection of the natural resources (see p. 24 to 27). 

Social and employment issues were also addressed, in order to explain that the 
BOX project will help make the site sustainable for the coming years and create 
some twenty direct jobs in the mill and several hundreds of indirect jobs in the 
wider region (see p. 39).

385
Contributions (opinions, 
questions, consultation 
responses)

140
Participants in the  
6 workshops

4,700 
Views on social media

500 
Viewers per programme 
on Vosges TV 

STAKEHOLDERS
Individuals or groups of 
individuals that may have an 
impact upon or may be 
impacted by the activities of 
an organisation. 

BOX project - Consulting of 
the stakeholders

OUR MAIN STAKEHOLDERS
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Supplier relations 
Operating in an unstable health and geopolitical context, our Purchasing 
department is central to our changes, involving different levers for action such 
as the inclusion of responsibility criteria, control over procurement risks and the 
development of new logistics solutions.

Responsible 
purchasing

The main goals of our purchasing 
activities are to address our obligations 
towards suppliers (duty of vigilance, see 
p. 11) and to secure our supplies,while 
controlling the impact on the budget, 
which is indispensable for the viability of 
our business model.

In accordance with the Supplier 
Relations and Responsible Purchasing 
Charter that we have signed, we choose 
and assess our suppliers based on 
performance criteria in the areas of 
safety, environmental protection and, 
more broadly, on their CSR approach.

Furthermore, as far as possible, we 
prioritise local suppliers. 88% of our 
industrial purchases are from suppliers 
located in France. Since 2022, we have 
increased our efforts towards SMEs and 
companies in the protected and 
adapted sector.

Access to resources

Despite our role in the circular economy, 
access to resources remains a major 
issue, for raw materials and energy 
alike. We are, therefore, working to 
secure our supplies in order to 
guarantee our production and control 
our costs, particularly through the use of 
long-term agreements, the development 
of strong partnerships with suppliers 
and the inclusion of responsibility 
criteria.

Logistics: road, rail 
and bimodal transport

With impending increases in traffic to 
and from our site, road transport will 
increase by 32%. In the future, we will 
take every step to maintain the current 
proportion of rail transport, at about 
30% of our outflows. At the same time, 
we are working to develop a new and 
innovative bimodal rail/road transport 
system, in collaboration with our 
carriers and other local industry players.

Purchase of raw materials 
(recovered paper and old 
corrugated containers)

Industrial purchases
(equipment, products, 
services)

Energy purchases

Transport purchases

CATEGORIES 
OF PURCHASES

65%
of our orders (industrial 
purchases) are placed with 
suppliers located within a 
200 km radius
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Developing the local industrial 
ecosystem

Along with the CAE (Epinal conurbation authority), in 2009, we 
initiated a Local Industrial Ecosystem approach known as the 
Green Valley. Its most visible form was the nearby establishment 
of Pavatex, a manufacturer of wood-fibre insulating panels,  
in 2013. That made it possible to create some fifty direct local 
jobs, and also to generate environmental and cost savings by 
voluntarily pooling our equipment and expertise.

With a view to continuing that approach, the CAE is in discussions 
to install new activities in a 50-hectare Ecopark which is  
being developed close to the Norske Skog Golbey mill. As far 
as possible, we will facilitate this development by studying  
on a case-by-case basis, the possibilities of working together 
and pooling of resources, such as the supply of steam, 
electricity, gas, water treatment etc.

Supporting the wood industry

In 2020, we announced that we were discontinuing our use of  
wood for paper pulp by 2023. This was a key issue for the local 
wood industry, with whom we have traditionally worked.

In order to identify alternative uses for the volumes of wood 
that will become available, we commissioned a study of the 
wood industry done by the CRITT (regional centre for 
innovation and technology transfer). The results were presented 
and discussed at a workshop involving some fifty participants  
from the affected stakeholders.

Norske Skog Golbey will remain committed to the supply of 
wood as a raw material for the new activities that will be set up 
in the Green Valley, such as the extension of our neighbour 
Pavatex, and, also in the local area, as a new sawmill in 
Champ-le-Duc in 2023.

Involved in our territory
In order to contribute to the vibrancy and appeal of our region, 
Norske Skog Golbey is continuing to develop its local industrial 
ecosystem strategy, and supporting local action.

Wood

Energy
Infra

stru
cture

Effluent treatment

POOLING RESOURCES WITHIN THE 
GREEN VALLEY 
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Opening our doors to transfer our expertise

We are very active in the local area when it comes to raising awareness of trades in the 
industry. On average, we welcome 600 visitors every year, including many young 
people. These visits give us an opportunity to answer their questions, demonstrate our 
expertise and showcase our teams' work. Our employees act as tour guides to enable 
younger visitors to see our values and appeal of our trades. Tours also are an 
opportunity to remind the visitors of the importance of selective recycling, and to inform 
them about paper and its recyclability.

For several years, we have been working with training institutions specialised in the 
paper industry - the Gérardmer paper industry apprenticeship centre and the INP-Pagora 
engineering school in Grenoble. Alongside the teaching teams, we demonstrate the 
operational aspects of the paper industry. Every year, we receive several apprentices 
and interns from these institutions.

Raising the profile of the Vosges

We are a member of the Ambassadeurs des Vosges® network and take part in initiatives 
aimed at developing the attractiveness of our territory. In late 2021, in order  
to promote local economic development, we took part in the first Vosj’Innov fair 
dedicated to innovative companies from the Vosges.

Supporting local action

We are heavily invested in the local area through patronage and sponsorship. 

2018

37 41 46
30

10

20

30

40

50

2019 2020 2021

APPRENTICES 
AND INTERNS

  Generating indirect jobs  

We believe that our activity generates 
approximately 2,000 indirect jobs in 
transport, maintenance, hotels and 
restaurants. Moreover, while our mill is 
being converted, close to 500 people 
will work on the site at its busiest.

  Working to promote inclusion  

We are continuing our partnership with 
the recognised charity Face Vosges, 
which aims to prevent and combat  
all forms of exclusion, discrimination  
and poverty. 
In 2022, we worked with it to collect 
donations for refugees from Ukraine.

  Sport and diversity  

We sponsor the SAS Épinal football club, 
which endeavours to promote social 
inclusion through sport, and furthers 
education and a feeling of citizenship.

  Cultural events  

We continue to support events that 
teach young people the pleasure of 
reading, such as Les Imaginales (festival 
of fantasy fiction) and the Fête des 
Images, organised by the city of Épinal.
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Performance

In order to measure progress and make improvements, 
our steering indicators address our main issues  
and goals for the 2022 to 2025 period. Aligned with the 
Norske Skog Group, they are supported by the main 
CSR standards and are consistent with the Sustainable 
Development Goals.

Goals and indicators	 p. 42
Correspondence with CSR standards	 p. 44
Focus on SDGs	 p. 45
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ISSUES GOALS FOR 2022-2025 INDICATORS 2021 2020 2019 2018

Strategy and governance
Mill longevity To invest in adaptation (to changing 

consumer habits and regulations)
Value of investment  
(millions of €)

€250M
(for 2022 & 

2023)

Products and markets
Product 
quality

To monitor and anticipate changes in the 
recycling market so that the quality of 
recovered paper remains satisfactory

Recovered paper lorries 
rejected (number)

135 318* 196 120

To keep the cost of customer claims below 
0.2% of our turnover (the good practice 
accepted in the industry is 0.5%)

Customer claims (%) 0.17 0.23 0.23 0.15

Customer 
satisfaction

To keep the customer satisfaction rate 
above 75% (biannual study)

Customer satisfaction 
(biannual)(%)

82.3
(2020)

83
(2018)

80.1
(2016)

Industrial excellence and environment
Climate and 
carbon footprint

To reduce our carbon footprint CO2 eq. emissions according 
to the ADEME method, scopes 
1-2-3 (kg CO2 eq./tonne of 
paper)

236
(2020)

242
(2018)

284
(2016)

To seek and prioritise alternatives to road 
transport or intermodal haulage

Rail transport (%) 32 33 35 33

Energy To reduce our energy consumption Electricity consumption 
(MWh/tonne of paper)

1.78 1.76 1.71 1.70

Natural gas consumption 
(HHV MWh/tonne of paper) 

0.22 0.20 0.15 0.22

To reduce our dependence on fossil fuels Thermal energy (steam) from 
renewable sources (%)

83 78 80 75

Water To maintain water abstraction volumes Abstracted water volume  
(m³/tonne paper)

13.6 14.4 12.3 11.7

To maintain the quantity of suspended 
solids in water below the permitted limit of 
200 kg/day

Suspended solids emissions 
(kg/day)

163 170 170 295

To maintain the temperature of water below 
the permitted limit of 30 °C

Water temperature (°C) 27.9 28.2 30.5 30.1

Air To maintain the emissions of carbon 
monoxide below the permitted limit of  
100 mg/Nm³

Carbon monoxide (CO) 
emissions (mg/Nm³)

35.7 53.5 52.0 63.5

To maintain nitrogen oxide emissions below 
the permitted limit of 400 mg/Nm

Nitrogen oxide (NOx) 
emissions (mg/Nm³)

312 305 288 288

Waste To repurpose our waste Waste repurposed internally 
or externally (%)

98 98 99 99

Biodiversity To continue to work for the sustainability of 
French coniferous resources

Contribution to the 
reforesting funds FA3R and 
PPLA (€k)

20 22 26 28

CSR goals and indicators
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ISSUES GOALS FOR 2022-2025 INDICATORS 2021 2020 2019 2018

Human capital
Health, safety 
and well-being

To identify and prevent health, safety and 
psychosocial risks

Occupational injuries - with 
and without time off work 
(number)

7 5 13 10

Accident frequency rate 9.9 5.92 20.37 17.02

Accident severity rate 0.35 0.35 0.36 0.4

Organisation and 
working

To stabilise the number of employees Average annual workforce 
(number)

355 342 335 328

To prioritise permanent contracts Permanent contracts (%) 97.2 99.4 99.4 99

To take measures to promote gender 
equality

Number of women in the 
management committee

2 1 0 0

Workplace gender equality 
index (/100)

82 83 84 85

To anticipate needs for resources and skills Staff over the age of 50 (%) 50.9 51.7 51 47.9

Attractiveness 
and loyalty

To training work-study trainees Work-study trainees  
(average number)

23 19 20 18

To keep the absence rate ≤ 3.5 % Absence rate (%) 4.29* 4.48* 3.39 5.54

To control employee turnover to maintain 
skills

Turnover, resignation  
indicator (%)

7.6 4.7 8.1 3.6

To encourage staff loyalty Average length of service 
(years)

17.9 18.5 19 19.2

Support for 
change 
(training & 
employability)

To set aside at least 2.5% of the payroll to 
training

Proportion devoted to training 
(%)

4.25 2.27** 1.98** 2.59**

To increase the total number of hours of 
training

Hours of training, not including 
internal on-the-job training 
(number)

6,506 6,481 6,238 6,375

Local integration
Responsible 
purchasing

To prioritise purchasing from local suppliers 
with equal performance

Orders to local suppliers  
- 200 km radius (%)

65 na na na

Orders from French  
suppliers (%)

88 na na na

Implications for 
the local area

To support local organisations Organisations supported 
(number)

11* 8* 15 17

To make our activity part of a local 
development dynamic

Partnerships (patronage and 
sponsorships) and local events 
(€k)

70* 74* 91 86

To work with occupational training bodies Apprentices and interns hosted 
(number)

46 30* 41 37

To promote youth training Number of young visitors, 
pupils and students (number)

36* 0* 532 na

na: not available at the time of publication
*Performance affected by the COVID-19 pandemic
**Costs of teaching only
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Correspondence with CSR standards
Norske Skog Golbey continues to draw inspiration from the main CSR 
standards when it comes to its social responsibility. 

SUSTAINABLE 
DEVELOPMENT 
GOALS (SDGs)

UN GLOBAL 
COMPACT 
(UNGC)

NON-FINANCIAL 
PERFORMANCE 
DECLARATION 
(NFPD)

ISO 26000 GLOBAL REPORTING 
INITIATIVE 
(GRI)

Strategy and 
governance

SDG 16 - SDG 17 Pr. 10 1R 6.2 - 7.2 -  
7.3 - 7.4 - 
7.5 - 7.6 - 
7.7 - 7.8

201 to 206

Products and 
markets

SDG 12 3C 6.7 416 to 419

Industrial 
excellence and 
environment

SDG 6 - SDG 7 -  
SDG 9 - SDG 13 -  
SDG 14 - SDG 15

Pr. 7 - Pr. 8 - Pr. 9 2A - 2B - 2C -  
2D - 2E

6.5 301 to 307

Human capital SDG 3 - SDG 4 - 
SDG 5 - SDG 8 - 
SDG 10

Pr. 3 - Pr. 6 1A - 1B - 1C - 1D -  
1E - 1F

6.4 401 to 407

Local 
integration

SDG 3 - SDG 4 -  
SDG 8 - SDG 10 -  
SDG 11 - SDG 12

Pr. 1 - Pr. 2 - Pr. 4 -  
Pr. 5 - Pr. 10

2AR - 2BR - 3A - 3B 5.3 - 6.3 - 6.6 - 6.8 308 - 408 to 415

agenda-2030.fr pactemondial.org ecologie.gouv.fr/
rapportage-extra-
financier-des-
entreprises

iso.org/fr/
iso-26000-social-
responsibility.
html

globalreporting.
org

Links
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Focus on SDGs

See p. 30

See p. 18 to 27
see p. 12 to 17 
and 34 to 39 See p. 24

See p. 32 See p. 31 See p. 26

At the core of Agenda 2030, the  
17 Sustainable Development Goals 
(SDGs) set by the Member States of  
the UN are based on a vision of global 
transformation and cover all 
development issues in all countries.

All the SDGs are important, and we 
take direct or indirect action in order 
to comply with and fulfil each one of 
them. Everyone in the society, including 
businesses, are encouraged to work and 
collaborate towards these goals.

The seven sustainable development goals that are most relevant to 
the strategy and activities of Norske Skog Golbey are:

Priority SDGs for Norske Skog Golbey

In 2020, the Norske Skog Group defined its priority Sustainable Development Goals (SDGs), that is to say those on 
which we have the most impact and which are furthered by our strategies and objectives. Each business unit is free 
to apply them locally to its own goals and action plans.
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METHODOLOGY AND ACKNOWLEDGEMENTS

Stages of 
incorporating CSR 
into our activities

2002 — 2006
ISO 9001 and ISO 14001

2007 – 2010
Certification of origin and 
traceability of wood.

2011 – 2014
• �First circular economy 

and industrial and local 
ecosystem projects

• �Organisation of our CSR 
approach

• �Product certification: 
European Ecolabel and 
Blue Angel

• �First Norske Skog 
Golbey CSR report 

2015 - 2018
• �Recognition for our 

Environment action and 
our first CSR report

• ISO 50001
• �Second Norske Skog 

Golbey CSR report
• �First Norske Skog Group 

CSR report 

2019 - 2022
• �Third Norske Skog 

Golbey CSR report

This 2022 CSR report aims to engage all our 
stakeholders in a further dialogue about our value 
creation strategy, which incorporates our social 
responsibility.

Scope and period

This report covers the activities of Norske Skog Golbey 
between 2018 and 2021 and follows the Norske Skog 
Golbey report published in 2018 and the consolidated 
reports of the Norske Skog Group. 

CSR governance

The management committee and the steering 
committee, made up of Martine Bortolotti (CSR 
Manager), Célia François (Marketing Manager) and 
Cyrielle Nussbaum (Communication Manager) have 
participated actively in the preparation of this report. 
They were supported by outside experts from Stepping 
Stones and Lézards Création, who were mindful of 
compliance with CSR code, reporting requirements and 
the principles of responsible communication.
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This report was prepared with the participation of a 
number of employees of Norske Skog Golbey, who 
particularly helped to illustrate and provide the CSR  
data presented in the report. We would also like to thank 
our external stakeholders, who agreed to provide their 
constructive input about our activities and CSR approach.

Contact

CSR Manager 
Martine Bortolotti 
sustainability.golbey@norskeskog.com

What’s next? 

This report is available on our website 
http://norskeskog-golbey.com. You 
could help improve it by sending your 
comments to this address: sustainability.
golbey@norskeskog.com
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