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Second quarter in brief
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Announced entry into packaging with conversion projects in Golbey and Bruck

ÁFirst production of containerboard planned in H1 2023

ÁExpected annual EBITDA of EUR 70-80 million from converted machines at full utilisation

Maintains robust financial position

ÁCash position of NOK 1,487 million

ÁNet interest-bearing debt of NOK 329 million

Forestry and industry in general have seen limited support from Norwegian authorities   

ÁNeed for re-industrialisation of Norway

Completion of Tasmanian forest sale

Weak Q2 2020 EBITDA of NOK 138 million due to COVID-19

ÁRestrictions significantly impacting volumes

ÁPublication paper prices unchanged in the quarter

ÁIncludes gain of approximately NOK 86 million from sale of Tasmanian forest, underlying EBITDA of NOK 52 million
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Publication paper volumes 

significantly impacted by COVID-19
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ÁRestrictions imposed due to COVID-19 impacting sales volume 

particularly in May and June, utilisation of 69% in the quarter

ÁPrices largely unchanged during the quarter, but change in 

product mix and increased exports to lower priced markets 

impacted achieved prices

ÁLower variable costs mainly resulting from reduced energy prices

and recovered paper prices

ÁReduction in fixed costs as a result of temporary layoffs at most 

mills following market-related downtime

ÁFavourable FX in the quarter with NOK remaining weak

ÁChange in other items includes gain on sale of Tasmanian forest, 

but more than offset by sale of CO2 allowances and Albury-

related gains in Q1 2020

EBITDA bridge Q1 2020 to Q2 2020



Bridging the cash and cash equivalents from Q1 2020 to Q2 2020

Maintaininga strongcash position

4 1) Including restricted cash of NOK 93m

ÁCash of NOK 1,487m1, gross debt of NOK 1,816m, and 

net debt of NOK 329m end of quarter

ÁCapital expenditure of NOK 128m in the quarter

ÁMaintenance capex of NOK 62m

ÁExpansion capex of NOK 66m, mainly relating to the

Bruck multifuel boiler and NEXT / Therminator energy

efficiency projects at the Saugbrugs mill

ÁProceeds from asset sales of NOK 374m

ÁDividend  payment of NOK 268m (NOK 3.25 per share)
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COVID-19 restrictionsimpactEuropean earnings

5 Source: Eurograph

ÁNewsprint, SC and LWC demand 

decreased by 21%, 15% and 21%, 

respectively through May this year

ÁPrices unchanged

ÁModest signs of improvement

ÁFavourable raw material prices

ÁFavourable FX

Europe ïRevenue Europe ïEBITDA Europe ïUnderlying EBITDA

NOKm

2
,5

2
8

2
,3

2
1

2
,3

6
8

2
,1

3
1

1
,6

5
5

Q2'19 Q3'19 Q4'19 Q1'20 Q2'20

4
1
9

4
0
4

3
1
8

3
2
9

7
5

1
7
%

1
7
%

1
3
% 1

5
%

5
%

Q2'19 Q3'19 Q4'19 Q1'20 Q2'20

NOKm (and margin in %) NOKm (and margin in %)



2
0 2
1

2
8

1

-2
3

Q2'19 Q3'19 Q4'19 Q1'20 Q2'20

Continuedstreamliningin Australasiawith forestsale
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ÁNewsprint and magazine demand 

decreased by 24% and 19%, 

respectively through June this year

Á Increase in low margin exports

ÁFavourable raw material prices

ÁNOK ~86m gain from forest sale

Australasia ïRevenue Australasia ïEBITDA Australasia ïUnderlying EBITDA

NOKm
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Renewable

packaging

Publication

paper

Fibre and

energy

Become a leading European producer of renewable packaging

Diversify and innovate within fibre and energy

Improve and optimise publication paper cash flows

Strategy

7

We create 

green value



2020 2023 2026

Growth opportunities ahead
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Illustrativeover-the-cycleEBITDA

Publication paperRenewable packaging Fibre and energy

Remain a committed producer of publication paper and 

maximise cash flows

Exciting portfolio of fibre and energy projects

Introducing 765,000 tonnes of containerboard capacity



Enteringthepackagingmarket

9 1) Current PM1 capacity of 235,000 tonnes newsprint; 2) Current PM3 capacity of 125,000 tonnes newsprint

Norske Skog Golbey ïFrance

Norske Skog Bruck ïAustria

ÁConvert PM1 to 555,000 tonnes of 

recycled containerboard capacity1

ÁTotal capex estimate of EUR 250m

ÁBoiler to be constructed securing

competitive steam supply

ÁLimited equity investment, partnership 

with Véolia

ÁConvert PM3 to 210,000 tonnes of 

recycled containerboard capacity2

ÁTotal capex estimate of EUR 90m

ÁBoiler under construction to generate

revenue and savings of EUR ~19m

ÁLocal debt funding of EUR 54m, 

project capex of EUR 72m

ÁInvestment in brownfield conversion projects limited to 
approximately EUR 350m during 2021 to 2023

ÁFinal investment decisions expected in H1 2021, estimated 
production start in H1 2023, full capacity utilisation end of 2025

ÁEstimated annual EBITDA from containerboard machines of 
approximately EUR 70-80mat full utilisation1

ÁContainerboard market driven by megatrends within e-
commerce and sustainable packaging, securing long-term 
operations

ÁEstablished presence in recycled fibre markets

ÁBoilers secure sustainable and competitive steam supply

ÁSite configurations enable cost-leadership positions

ÁBalancing the newsprint market through capacity reductions of 
360,000 tonnes in Western Europe



ÁNatureôs Flame, a pellets company fully owned by Norske Skog

ÁState of the art pellet plant in Taupo, New Zealand

ÁAnnual capacity of 85,000 tonnes and expected earnings of NZD ~5m per year

ÁPellets produced from sustainably sourced fibre residues and geothermal energy

ÁFonterra1 converting a coal boiler to run on NatureôsFlame pellets (48,000 tonnes 

annually), reduce carbon emissions with the equivalent of 32,000 cars

Pellets �±Green and profitable energy production

10 Source: Fonterra òFonterraôs Te Awamutu site moves to pellet powerò (30 January 2020)

1) World leading dairy product producer based in New Zealand


